
Research Into Practice:   
Building Bridges,  
 Effecting Change 



Collaborative Vision and 
Mission:  

CAPC+NPCRC 
Vision:  
• All patients with serious illness and their families will 

have access to quality palliative care throughout the 
disease course and across care settings 

Mission:  
• To ensure that patients and families know to request 

palliative care 
• To ensure that medical professionals have the 

knowledge and skills to provide palliative care 
• To ensure that hospitals and other healthcare institutions 

are equipped to deliver and support quality palliative 
care 



Identification of Need/Evidence Gap 

Research to Address 
Knowledge Gap 

Translate Research into 
Technical Assistance Products 

Pilot Test Tools 

Modify, Disseminate, and 
Assist with Adoption 

Evaluate 

Promote and Influence 
Policy 

Enhance Consumer 
Education and Knowledge 

A Collaborative Process 



Knowledge Translation:  
NPCRC              CAPC 

• Cost savings associated with palliative 
care teams 

• State-by-state report card on palliative 
care teams 

• National registry of palliative care teams 



Cost Savings Associated with 
Hospital Palliative Care 
Consultation 

• Designed and conducted to: 
– Identify and quantify cost-savings that 

palliative care programs provide to hospitals 
– Apply propensity score and instrumental 

variable methods to palliative care research 
– Provide national normative cost data for 

hospitals 
– Examine cost savings across different 

systems of care (Medicare, Medicaid, VA) 
 

 



The Research 



The Research 



The CAPC Products 



Media Outreach 

 
• Crain’s New York.com: “Better and Cheaper Care”  9.12.08 

• Forbes.com: ““Better care of sickest patients can actually save hospitals 
money, says biggest study of its kind” 9.8.08 

• Reuters: “Special care teams help U.S. Patients, hospitals” 9.10.08 

• Modern Healthcare.com: “Study finds cost-savings with palliative care” 
9.10.08 

• US News.com:  “Palliative care programs could boost hospitals’ bottom line – 
Better treatment of sickest patients can save more than $300 a day, a study says” 
9.12.08 

 
Estimated Reach from All Sources: 3,000,000 views 

 



Access to Palliative 
Care Teams 

• Designed and conducted to: 
– Examine state-wide variation in access to 

palliative care 
– Examine access to palliative care clinical 

training 
• Collaboration between CAPC, NPCRC, 

American Hospital Association 



The Research 



The CAPC Product 



The Media Outreach 

“Palliative Care Expanding in Hospitals” 
 - Forbes, 10/6/11  

“Nation Gets 'B' for Hospital Support Care” 
 - WebMD, 10/6/11  

“Advocates push for expansion of palliative care” 
 - Politico, 10/5/11 

“Palliative Care State-by-State Report Card Released to Congress”  
 - Sacramento Bee, 10/5/11 

“Utah's 'comfort care' gets a C from palliative care advocates” 
 - Salt Lake Tribune, 10/5/11  

“Minnesota ranks at top in care of very sick” 
 - Star Tribune, 10/5/11 



Quality Metrics for 
Palliative Care Teams 

• Purpose   
– To develop a national database of key structure and process 

measures in order to promote palliative care benchmarking 
– To understand the core structures and processes of palliative 

care programs 
– To allow individual hospitals to compare their programs to 

national averages for similar hospitals 
• Methods 

– Qualitative and quantitative interviews with key constituents 
(program directors, hospital administrators) 

– Survey of existing PCLC programs to populate the database 
– Database development 
– Ongoing recruitment of hospitals with palliative care programs 

to further database development 



The Research 



The Product 



National Quality Forum:  
Palliative Care is One of Six  

National Priorities for Action 

http://www.nationalprioritiespartnership.org/Priorities  
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